
Healthy Conflict Resolution:
What’s Your Style?

Often people view conflict in a negative manner and try to avoid it; however, the
truth is most high-functioning teams recognize that conflict is natural and embrace
the art of conflict. Despite globalization and other changes that have occurred
across the nation's workforce, many employees believe that much of workplace
conflict is still dealt with, with an iron fist. 
 
According to Martin Freres, author of Financial Costs of Workplace
Conflict:  “Systematic review of the scholarly literature and websites identifies
medical health, individual psyche, team behavior, wasted time, legal and dispute
costs, customer relationships, and counterproductive work behavior as the major
paths through which workplace conflict costs organizations money.” Research has
shown that at least three hours a week per employee is directly related to
workplace conflict costing companies millions of dollars. Not to mention, for the
first time in history, we have four different generations of employees working side
by side with different values, traits, and communication skills. 
 
The hard cost of conflict resolution can result in wasted time, lost work days, a lack
of productivity, sabotage and theft, legal cost, decreased customer service, and a
loss in skilled employees. The ability to manage conflict in the workspace benefits
not only your companies financial bottom line, but also the integrity of your
organization and the psychological well-being of your team.
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Key Learning Objectives
Learn about various styles of conflict
resolution and understand how to
deal with certain archetypes while in
the resolution state. 
Discover what your communication
style is when dealing with conflict. 
Understand key indicators that show
a conflict may be arising as well as
learn diffusing techniques to resolve
a situation before conflict takes
place. 
Gain techniques to embrace conflict
in a positive manner creating a
solution-oriented environment.

Who is this for?
Managers 
Front-line personnel 
Sales Representatives
Technical professionals
All Team Members


